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CONTEXT
Concur delivers Travel and Expense management tools for thousands of 
companies and millions of business travelers around the world. 

In my role as a Sr. UX Designer, I work as part of a multi-disciplinary team to 
deliver improvements to the user experience of the Online Travel Booking tool. 
The recent successful release, that I’m sharing here, was the result of the 
team’s dedication and hard work. 

I am responsible for leading the interaction, information, and visual design that 
delivers a great experience to our end-users and meets the business needs of 
our clients. 
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WHY WE DID IT
The updates to the Online Travel Booking experience were inspired by 
customer and user feedback, research studies, market trends, and our love of 
simple and efficient interfaces. 

The design needed to address three main themes:

USABILITY
Making core tasks easy to complete, while reducing user errors

EFFICIENCY
Enabling users find what they want faster by reducing clutter

ACCESSIBILITY
Making the application usable for everyone
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PREVIOUS SEARCH RESULTS 
Inconsistency in the information design, 
unintuitive iconography, misunderstood features, 
and poor accessibility made the product difficult 
to use.

Iconography that failed to clearly 
communicate important information. 

Use of color and imagery that made the 
tool less usable for many of our visually 
impaired users.

Inconsistent placement of images, 
price display, and selection process.
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WHAT WE DID
As part of improving the end-to-end booking experience for Concur Travel 
customers, we made updates that focused on enhancing the search results for 
flights, trains, hotels, and ground transportation. 

The design adhered to the following principles:

CONSISTENT
Create patterns for discovery and the selection process 

INFORMATIVE
Display the right details at the right time

INTUITIVE
Replace difficult concepts with clear alternatives 

ACCESSIBLE
Make the experience better for everyone
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REDESIGNED SEARCH RESULTS SEARCH RESULTS AT A GLANCE

BEFORE AFTER



7

FLIGHT SUMMARY

Replaced confusing iconography with clear 
company vendor preference text.   

Added richer details to clarify 
iconography, policy, and abbreviations.

Surfaced information key to business travelers, 
such as stop location.

Removed poorly understood, underutilized
features that added complexity to the UI.
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FLIGHT DETAILS

Introduced expandable headers that 
display the most relevant information 
about the flight.

Redesigned the flight details with 
richer, easy-to-scan duration and 
layover information.
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FARE OPTIONS

Showing fare options for 
selected flights with valuable 
details about refundability, 
checked bags, and more.

Easy to spot and learn 
more about the company 
travel policy for each fare.

Airlines are moving to a new pricing model 
that allows travelers to choose fare options 
that best match their needs. 

The new fare matrix table outlines those 
options and surfaces important information 
about each one, including company policy 
compliance.
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FLIGHTS WITH LEG-BY-LEG FARE OPTIONS

BEFORE AFTER
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HOTEL DETAILS

Updated the selection 
model to match all 
other search results.

Made it easy to adhere to and learn 
more about the company travel 
policy for each room option.

BEFORE AFTER
$89
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BEFORE AFTER
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CONCLUSION
The team is proud of our accomplishments and we’ve received lots of positive 
feedback since the release. We took a day to celebrate, and went back to 
work knowing that this release is but a small part of the work we have ahead 
of us. 

Thank you for taking the time to review this project. If you have any questions, 
please do not hesitate to reach out to me at info@alexbarsuk.com.  




